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Online Internet Service                  Online Internet Service                  
(Hosted by King County Metro)(Hosted by King County Metro)

Ridematch for the Commute and for 
Events

• Self-serve and operator assisted
Rideshare Information
• Carpool
• Vanpool, including links to vanpool 

providers
• Park and Ride Lots



How 15 Transit Agencies and the How 15 Transit Agencies and the 
State Made It WorkState Made It Work



Ridematch System HistoryRidematch System History
• Started in King County in 1973
• Served Puget Sound region from 1990 to 

2004
• RideshareOnline.com introduced in 2001 
• Adopted statewide by 15 counties in 

2005



Advantages of State Ridematch Advantages of State Ridematch 
ServiceService

• Commute trips are often cross-county
• Employers and commuters prefer 

“seamless” service
• Uses the same marketing literature, name 

and logo, “The easy way to ride or drive 
with someone else”

• Uses existing technology and costs are 
shared for support



Getting ThereGetting There

• State approved purchase of vans to 
increase vanpooling

• WSRO Vanpool Team
• RideshareOnline.com - a tool to fill 

vanpool seats
• RideshareOnline.com - central website 

for promotions 



PrePre--launchlaunch

• Training of new ridematch operators
• Changes to website and software
• Authorization for new operators
• Automated Survey 









Promoting RideshareOnlinePromoting RideshareOnline
• February 1 to May 27, 2005
• State CTR Performance grant awarded 

funds for the first time to WSRO
• Promotion included prizes and 

giveaways
• Agencies distributed posters and flyers to 

employers
• Website information



Results of PromotionResults of Promotion
• New ridematches increased 34%
• Hits to home page increased 30%
• Database growth - 6,594 to 9,067
• 9,521 participants surveyed
• 387 annual commute trips reduced from 

2,095 respondents
• Cost per commute trip $64.59



Freewheeling Vanpool CampaignFreewheeling Vanpool Campaign
• February 1 to October 31, 2005
• Collective effort of Vanpool Team and 

State 
• Information and access to campaign 

hosted on RideshareOnline.com





Escalating GrowthEscalating Growth
• Ridematch and Freewheeling promotions
• “Cost of driving” and “save energy” 

chosen as top motivators
• Microsoft switches to 

RideshareOnline.com



Ridematch Total Counts ComparisonRidematch Total Counts Comparison
Ridematch Total Counts Comparison
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Planned EnhancementsPlanned Enhancements
• Website improvements
• Web reports 
• Improvements to benefit online and 

operator users



Future StepsFuture Steps
• Program upgrade
• Seeking $300 K for group carpool 

matching  
• Specialized interfaces for school, 

community centers, businesses, etc to 
make carpooling easier

• Develop, install and market the program 
as part of the Oregon/Washington Trip 
Planning Project


